
Appendix B 

 

Terms of Reference and Scope for the Task and Finish Group 

 

Purpose/ 
Objective of 
the Review 
(the reason for 
the review and 
what it hopes to 
achieve) 
 

To draw and apply learning from the recent waste collection 
situation to prevent recurrence. 
 
To take those lessons learned and apply them more broadly 
across the organisation in order to identify any points of 
structural weakness or risk and recommend proportionate 
mitigating measures. 
 

 
Terms of 
Reference 
(including what 
is in/out of 
scope) 
 

 
To work with the portfolio holder and leader, and with officers, to 
establish the chronology of key events that led to the 
interruption of waste collection services in late January/early 
February 
 
To identify the key issues behind this 
 
To look at the operational response 
 
To consider and draw lessons to be learned from this incident 
that can be applied both to environmental services, but also 
more broadly to all council services and operations, ensuring 
that the authority is more resilient 
 
To recommend when a report updating progress on the 
implementation of the action plan be presented to the Scrutiny 
Committee 
 
 
Out of scope are discussions/recommendations around any 
matters relating directly to any individual employee of the 
council. These are matters reserved for the Chief Executive and 
senior managers in consultation with HR 
 
Any previous issues around missed bin collections prior to the 
service interruption 
 
 

Methodology/ 
Approach 
(methods to be 
used to gather 
evidence) 

The Task and Finish Group shall both meet in public, so as to 
take evidence or representations, as well as in private so as to 
enable discussions in confidence with the Chief Executive on 
management action he is taking as a result, in line with 



 Uttlesford District Council’s employment policies and 
procedures, and good employment practice generally. 
 
The final report shall be presented by the Task and Finish 
Group to the Scrutiny Committee in April 2024, and 
supplemented by a confidential private report on any restricted 
items should it be necessary. 
 
 

Potential 
witnesses 
 

Relevant cabinet members 
 
Relevant senior officers 
 
Service users 
 
 

Other issues 
 

It is important that this Task and Finish Group carries out its 
legitimate job through the Scrutiny function to explore 
operational matters, but not cross into matters out with the 
responsibility of members, primarily any matters relating to staff. 
 
 

 

Review Topic 
 

Operational Resilience 

Final report to go to Scrutiny 
meeting on: 
 

April 2024 

Portfolio Holder 
 

Petrina Lees, Leader 
Neil Reeve, Portfolio Holder for 
Environment and Climate Change 

Lead Officer 
 

Peter Holt, Chief Executive 

Stakeholders 
 

All households 
Businesses that use the council’s trade 
waste service 

 

 


